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1. Purpose of Report 

1.1 To update the Children, Education and Skills Scrutiny Board on our Directorate - 
Children’s Social Work, Youth Offending and Family Support Services - response 
during Covid-19.  

2. Decision(s) recommended 

2.1 To offer any comments and queries and to endorse the work undertaken within 
Childrens Social Work Safeguarding Services during the pandemic. 

3. Matters for Consideration 

3.1 To consider our Directorate response to Covid-19 delivered within our Children’s 
Safeguarding Social Work Services. 

4. What Actions have been undertaken 

4.1 MASH (Multi-Agency Safeguarding Hub) and Family Support Teams: 

4.1.1 MASH have continued to remain in situ, screening and responding to contacts and 
referrals and passing them onto the Family Support service (FSS) where appropriate. 
The FSS themselves have also continued to respond the ongoing demand ensuring 



 

 
 

all assessments continued to take place so that each child’s level of risk was 
understood and responded to so that no child was left unsafe. Whilst child protection 
referrals have decreased during the lockdown period there has nonetheless been a 
significant increase in the complexity and level of risk of cases received.  During week 
ending the 17th of May a total of 34 referrals were received which compares with 89 
the day prior to lockdown (22nd of March) and 90 during the similar period last year.   
The service has also seen an increase in the number of Children in Need from 732 
week beginning the 9th February to 897 in the week beginning 18th May. This 
response has been supported by additional social work capacity from across the 
service to ensure assessments can be progressed within timescales.   

4.2 Child Protection:  

4.2.1 All Child Protection visits have continued to take place throughout the lockdown 
period, due to the level of concerns and safeguarding needs.  All visits have been 
undertaken using the “home visit” guidance that has been regularly updated with 
colleagues from Public Health.  Children have been contacted by their social worker 
regularly, usually fortnightly but this can be more or less frequently depending upon 
their needs. Child Protection Conferences have been held virtually and this temporary 
change in practice has been approved by the Local Safeguarding Children’s 
Partnership.  The number of children subject to a Child Protection Plan just prior to 
lockdown as at the 22nd of March was 151, as at the 17th May this remained at 151. 

4.3 Children Looked After: 

4.3.1 All statutory visits to children placed with foster carers have taken place, usually 
virtually, however where this is not in a child’s best interests, face to face visits have 
been completed.   For children who remain placed with their parents, face to face 
visits have taken place. Just prior to lock down, the number of Children Looked After 
was 464, as at the 17th of May this had risen to 469.  Current guidance from the 
government is that local authorities should avoid discharging children from care. 

4.3.2 Family contact has happened “virtually” with the support of the foster carers and the 
contact supervisors.   A review of this practice is currently being undertaken in 
consultation with our legal colleagues and the courts, in order to identify how this can 
be taken forward as lockdown restrictions begin to be eased. 

4.3.3 Children Looked After Reviews are being held virtually via telephone conferencing.  
This has worked well in some cases (and for children placed at a distance this has 
been time efficient) although this has been a challenge in other situations. For 
example the ability to pick up on social, non-verbal cues, where more than one person 
has wanted to speak, or individuals have started to become upset.  

4.4 Care Experienced young people:  

4.4.1 We are supporting care experienced young people up to the age of 25.  All young 
people have been contacted by their Personal Advisor and an assessment of their 
current circumstances and the impact of the lockdown upon them has been 
undertaken.  Young people who require additional support during this time have been 
offered it.   



 

 
 

4.5 UASC: (Unaccompanied Asylum Seeking Children):  

4.5.1 There has been a very limited number of new arrivals during the lockdown period, and 
appropriate measures were taken to ensure they were safeguarded. Unlike reports 
from some other authorities, we have not experienced difficulties or concerns from 
foster carers or supported accommodation providers regarding UASC placements. 

4.6 Fostering:  

4.6.1 All internal Foster Carers have been contacted virtually by their supervising social 
worker during the pandemic, and similarly supervisory visits have taken place through 
virtual means.  Whilst there have been some amendments to regulations as a 
consequence of the pandemic allowing virtual visits as an example, there are other 
changes that have not been utilised as we continue to deliver business as usual.  A 
significant number of internal placements remain stable, and it has been noted that 
the additional time spent at home has provided an opportunity to build attachments for 
our children.   

4.6.2 However, we have seen a delay in completing Connected Person Fostering 
Assessments due to Covid-19 but, direct assessments will re-commence in June 
utilising all appropriate guidance. 

4.7 YOS: Youth Offending Service 

4.7.1 Statutory services have been maintained within the YOS which includes the 
supervision and oversight of young people on statutory orders, including pre court and 
post court disposals. Levels of contact have ranged from weekly face to face 
meetings, to virtual weekly/fortnightly calls.  

4.7.2 Our reparation activity will recommence from the beginning of June, whereby a young 
person who has committed an offence will make restitution and undertake an activity 
to address the harm caused by their behaviour.  This can be delivered directly to the 
victim (subject to agreement) or indirectly within the community.  

4.7.3 Whilst referrals for preventative support have decreased during the Covid-19 period, 
of those received prior to the pandemic interventions are being delivered to those with 
greatest need and complexity.  The YOS multi-agency Management Board has 
continued to operate virtually during this period. 

4.8 SEND: Special Educational Needs and Disability 

4.8.1 The information outlined above in relation to Children Looked After and Children 
subject to a Child Protection Plan includes children allocated within the SEND social 
care team. In addition during this period, children’s Education Health and Care Plan 
assessments have continued to be progressed.  

4.8.2 Advice to families was produced and published to assist those in receipt of direct 
payments to understand how these monies could be used to support young people at 
home, where the availability of the Personal Advisor was impacted upon by the 
pandemic.  Requests for flexibility in usage have been received and responded to, 
with some resulting in additional expenditure.  . Financial oversight of direct payment 
cases has continued via virtual meetings and online correspondence.  There has been 



 

 
 

concern expressed by some parents about whether our approach to increased 
flexibility in this area has been sufficient and we are taking this forward to see what 
more we can do to assist. 

4.8.3 Members will be aware locally, indeed nationally, there was concern in the early 
weeks of lockdown about the availability of Personal Protective Equipment (PPE).  
Contact has taken place with families to ascertain the potential for any shortfall in PPE 
supplies which might limit the support available to young people. It has been 
considered prudent to review this in the light of a small number of cases where there 
was an issue with a shortage of PPE impacting upon support for the young person 
and their families. Adequate supplies are now in place in these cases. There is now a 
robust understanding of PPE requirements and a nominated lead within the SEND 
team in respect of PPE issues who can respond quickly to any further concerns.  

4.9 Family Group Conferencing (FGC): 

4.9.1 Given the nature of this service, which is based on bringing together family members 
and support networks from different households, this service was stepped down at the 
point of lockdown.  Nonetheless staff have maintained contact with their families or 
supported teams within other areas of practice. 

4.10 Exploitation and Missing Young People Team: 

4.10.1 Work has continued to be progressed – supporting delivery of various multi-agency 
meetings for example MACE (Multi Agency Child Exploitation) meetings.  The newly 
established and twice weekly triage meetings in respect of Missing Young people 
episodes has continued virtually with the Police and other colleagues.  

4.10.2 Whilst there was an initial drop in exploitation referrals at the start of the pandemic, 
and MACE meetings in March were affected as lockdown started and new working 
arrangements were put in place. Since that time MACE figures have increased as 
rescheduled meetings have taken place virtually. The complexity of Child Exploitation 
cases is evident and responses and resources continue to evolve and progress.  

4.11 Emergency Duty Team: 

4.11.1 EDT has continued to deliver out of hours provision during the lockdown period, with a 
slight increase in contacts over the 10 week period. Joint delivery across Children and 
Adult Services has worked extremely well with additional staff identified from both 
services to be part of an EDT pool of workers to be called upon when required.   

4.12 Staffing welfare: 

4.12.1 Our staff are to be commended for the flexibility, commitment, dedication, care and 
compassion they have shown to the delivery of safeguarding provision across our 
borough during this crisis.  Whilst most staff are working from home it is important to 
note that there is a skeleton number of staff working at locations in the north of the 
borough. 

4.12.2 Social Work and Youth Offending Service practice can be extremely stressful when 
dealing with difficult or challenging circumstances and we have been mindful of the 
importance of ongoing support through continued supervisory and one to one 



 

 
 

meetings, virtual team meetings utilising video conferencing, as well as various 
communications across the Directorate and Council.  This has been supported by 
colleagues within other service areas and our multi-agency partnerships.  Workers 
have also been offered the opportunity to be in the office at times to undertake some 
work to ensure confidentiality and receive support from a manager under strict social 
distancing requirements. 

4.12.3 Whilst initially we experienced a proportion of staff sickness linked to Covid-19 (mostly 
suspected rather than confirmed cases) across the Directorate, especially so within 
front line delivery, the vast majority of staff who were affected have now recovered 
and are now able to work from home.  We also have a small number of staff who are 
shielding or social distancing because they are in a high risk category, again 
colleagues are able to work from home as are all other staff. As at the 5th of May, out 
of a cohort of nearly 120 FTE (full time equivalent) Social Workers the number that 
was absent as a consequence of the virus was 12 – approximately 10%. Sadly a small 
number of staff have lost relatives to Covid-19 and are receiving support from their 
colleagues and through the council’s corporate support mechanisms. 

4.13 PPE 

4.13.1 Further to the comment on PPE for service users above, a large amount of work has 
been undertaken to ensure workers have the correct PPE wherein they now have 
access to this for every face to face visit. We have enough PPE in stock to ensure all 
front facing practitioners are kept safe whilst visiting or transporting children. 
Appropriate guidance has been issued and revised as required, with mandatory 
training provided in respect of this.  

4.14 Commissioned Services: 

4.14.1 Providers have continued to offer services virtually and are keeping in contact with 
families known to them throughout the lockdown period. Some targeted direct work 
has continued when required to support vulnerable children and their families and this 
has been managed in close liaison with our social workers. Providers have been 
supportive and flexible in their approach to ensure children and families continue to be 
supported. 

4.14.2 We know that locally and across the country, there is great concern about the impact 
of lockdown upon children and families’ mental health and emotional well-being. 
Families whose lives are challenging at the best of times have been trying to support 
their children to cope with the restrictions of lockdown and the pressures this has 
brought. Kooth, the online counselling and support service continues to be available 
for 11 to 25 year olds and has been widely publicised by schools and on social media. 
National data released by Kooth demonstrates the worries and concerns young 
people are experiencing as a result of the crisis. This can include feeling sad, 
experiencing sleep issues, and concerns about returning to school and college as well 
as managing virtual education.  Solihull specific information from Kooth will be 
available in July. Whilst referrals to Solar have reduced significantly, we anticipate an 
increase as more children begin to return to school.  We have also had positive 
feedback from parents whose children are being supported by them.  



 

 
 

4.14.3 We are still able to make external placements in foster care, residential care and 
supported accommodation, though this has been challenging in some cases 
especially when the child or young person has required more specialist support.  This 
has necessitated placing a small number of children in residential care as a temporary 
measure until such time as we can identify an appropriate foster care arrangement, 
being careful to maintain placement stability as much as possible.  

4.15 Recovery and Reset Planning: 

4.15.1 Corporately as well as within the Directorate we are developing our reset and recovery 
plans, and learning from the different ways in which we have worked and delivered 
our services to our children and families over preceding months.  Whilst these are in 
the very early stages of development we are keen to capture what has worked well 
and also learn for the future, utilising more fully the capacity of virtual technology. For 
example some children have really enjoyed speaking to workers virtually and we have 
seen an increase in children attending some meetings as a consequence. There has 
also been a significant impact on workers and how we relate and work with families 
and other professionals which may potentially move us into new ways of working. 

4.15.2 The crisis has driven improvements in integrated working between social care and 
learning services, in particular relating to the monitoring of attendance of vulnerable 
children.  The weekly safeguarding return that all schools complete has proved very 
beneficial and we are looking to build this into our “business as usual” as we start to 
emerge from lockdown.  As part of the recovery process we anticipate that there will 
be an increase in referrals to our services, once the current restrictions ease and 
children return to school as well as domestic abuse referrals. This is likely to increase 
the demand for various aspects of our work including assessments as well as our 
direct work with children and families.  Consideration therefore needs to be given to 
service structures and staffing to ensure that our resources are in the right place. As 
appropriate this will include recruitment to vacant posts which are now being 
progressed.  These factors combined with the current risk assessments of our 
buildings, will all lead to a new “normal” and different way of working. 

5. Reasons for recommending preferred option 

5.1 This report is for information on the delivery of Children’s Social Work, Youth 
Offending and Family Support Services during the pandemic. 

6. Implications and Considerations 

6.1 How the proposals in this report contribute to the delivery of Council Plan priorities: 

Priority: Contribution: 

Securing inclusive economic growth.  We continue to deliver Childrens Social Work 
Services.  

Planning & delivery for Solihull’s low 
carbon future (to include biodiversity 
implications). 

NA. 



 

 
 

Managing demand and expectation 
for public services.  

We have continued to deliver our safeguarding 
provision as appropriate to the needs of our 
children and young people, and in accordance 
with national and local guidance. 

Developing our approach to services 
for adults and children with complex 
needs.  

As noted above we have continued to deliver our 
Social Work Services and as part of our reset and 
recovery we will build upon our learning, and 
development as well as the use of alternative 
methods of delivery during this period of time. 

Making the best use of our people 
and physical assets. 

Please see above. 

6.2 Consultation and Scrutiny: 

6.2.1 This report is for information and to provide an update on the delivery of Children’s 
Social Work, Youth Offending and Family Support Services  

6.3 Financial implications: 

6.3.1 Government is funding core service in the normal way.  However, there are additional 
resources available to the Council for COVID related expenditure.  Details were 
reported to the Resources and Delivering Value Scrutiny Board on 26th May 2020 and 
a further report will go to Full Cabinet on 18th June 2020. 

6.3.2 Financial modelling for Children’s Social Care as a consequence of the pandemic is 
on-going. 

6.4 Legal implications: 

6.4.1 None identified – delivery of provision has been in accordance with national 
requirements, amendments and guidance. 

6.5 Risk implications: 

6.5.1 As outlined above we have continued to deliver our Safeguarding Services throughout 
the period of time.  This has been face to face as well as using other virtual means as 
appropriate to the needs of the child. The corporate strategic risk register for COVID 
includes a risk that safeguarding could be less effective during a pandemic, with the 
potential consequence of serious harm to a child.  It sets out the mitigations we have 
put in place to prevent this, many of which have been discussed in this report.  

6.6 Equality implications: 

6.6.1 None identified. 

7. List of appendices referred to 

7.1 None. 



 

 
 

8. Background papers used to compile this report 

8.1 None. 

9. List of other relevant documents 

9.1 None. 


